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SUB J : EARLY WARNING: MAJOR UAE WATER AND POWER PROJECT 

REF: (A) ABU DHABI 556 (B) ABU DHABI 816 (C) USDOC 4952 
CD) JIDDA 2786 

SUMMARY: UAE MINISTRY OF WATER AND ELECTRICITY PLANNING LARGE 
POWER AND WATER PROJECT FOR NORTHERN UAE. CONSULTANTS HAVE BEEN 
ASKED TO PREPARE DRAFT DOCUMENTS BY EARLY MAY 1975; PROJECT WILL 
BE TENDERED AUGUST 1975. LIST OF BIDDERS WILL BE KEPT SHORT, 

AND FIRMS ACTING NOW WILL HAVE EXCELLENT CHANCE FOR THIS PROJECT. 

ACTION REQUESTED: USDOC PLEASE INFORM QUALIFIED FIRMS OF 
THIS OPPORTUNITY, ADVISING EMBASSY OF FIRMS CONTACTED. PROJECT 
SHOULD NOT RPT NOT RECEIVE OPEN PUBLICITY. END SUMMARY. 

1. EMBASSY HAS RECEIVED SUMMARY OF LETTER FROM UAE MIN 
WATER AND ELECTRICITY TO U.K. CONSULTANTS PREECE, CARDEW, AND 
RIDER (P.C. & R., BRIGHTON) IN WHICH MINISTRY INSTRUCTS CON- 
SULTANTS TO PREPARE TENDER DOCUMENTS FOR POWER STATION AND 
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DESALINATION PROJECT IN UAE. 
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2. DETAILS OF PROJECT ARE AS FOLLOWS: 

(A) LOCATED BETWEEN SHARJAH AND UMM AL-QAIWAIN. 

(B) STATION TO BEGIN POWER GENERATION MID 1977 AND 
WATER DESALINATION YEAR LATER. 

(C) APPROXIMATE OUTPUT REQUIREMENTS ARE 60 MW 
ELECTRICITY IN 3 X 20 MW STEAM TURBINES AND 6 MILLION GALLONS 
PER DAY FRESH WATER IN 3 X 2 MGD UNITS. 

(D) ELECTRICITY OUTPUT FROM STATION SHOULD FEED VIA TRANS- 
FORMER/SWITCHYARD INTO APPROPRIATE SECTION OF PROPOSED 132 KV 
LINE. 

(E) CONSULTANT'S DRAFT PROPOSAL SHOULD BE READY EARLY 
MAY 1975. 

(F) TENDER WILL GO OUT DURING AUGUST 1975. 

(G) IF SHORT DELIVERY PERIOD REQUIRES GAS TURBINES REPLACING 
STEAM UNITS, CONSULTANT SHOULD SO RECOMMEND. 

3. EMBASSY ORIGINALLY REPORTED VIA REFS A AND B THAT THIS 
PROJECT WAS BEING QUIETLY NEGOTIATED AMONG MAHDI TAJER, 

P.C. & R., AND WESTINGHOUSE. WE REQUESTED USDOC ATTEMPT 
DETERMINE EXTENT WESTINGHOUSE INVOLVEMENT AND COMMITMENT TO 
PROJECT. HOWEVER, COMPANY'S RESPONSE (REF C) REFERRED ONLY 

TO PROJECT IN QATAR WITHOUT MENTIONING UAE. IN SHORT, DESPITE 
WESTINGHOUSE'S REPORTED SERIOUS INTEREST IN THIS TYPE OF PROJECT 
(REF D), WE HAVE SEEN NO INDICATION OF FIRM'S INTENTION OF 
PARTICIPATING IN THIS OR ANY OTHER UAE POWER AND WATER PROJECTS. 
GIVEN THE COMPANY’S PREVIOUS RECORD OF DISREGARD FOR POWER AND 
WATER OPPORTUNITIES IN THE UAE AND ITS LESS THAN INFORMATIVE 
ANSWER TO OUR EARLIER INQUIRY, WE CAN ONLY ASSUME OUR PREVIOUS 
INFORMATION WAS INCORRECT AND THAT WESTINGHOUSE NOT INTERESTED 
IN UAE PROJECTS. 

4. THIS PROJECT IS, HOWEVER, MAJOR OPPORTUNITY FOR U.S. 
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FIRM. PROBABLY NO MORE THAN FOUR OR FIVE COMPANIES WILL BE 
ALLOWED IN FINAL BIDDING, AND THOSE ACTING NOW WILL HAVE 
DEFINITE COMPETITIVE ADVANTAGE. 

5. ACTION REQUESTED: USDOC PLEASE GIVE THIS OPPORTUNITY 
SPECIAL HANDLING, DISSEMINATING INFORMATION QUICKLY, AND 
DISCREETLY TO LIMITED NUMBER QUALIFIED, INTERNATIONALLY 
EXPERIENCED FIRMS. THIS PROJECT SHOULD NOT RPT NOT RECEIVE 
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ANY OPEN PUBLICITY. PLEASE ADVISE EMBASSY NAMES OF 
FIRMS CONTACTED. INTERESTED COMPANIES SHOULD INFORM EMBASSY 
DIRECTLY (VIA TELEX 2229 AMEMBASSY AH) AND WE WILL ARRANGE 
APPROPRIATE CONTACTS IN DUBAI. USDOC PLEASE EMPHASIZE 
NEED FOR FAST ACTION, SINCE COMPANIES ACTING NOW WILL BE 
ABLE. IN CONSULTATION WITH MINISTRY AND CONSULTANT, TO 
INFLUENCE FINAL TENDER DOCUMENTS AND FORM OF BID (E.G. TURNKEY, 

SECTION, ETC.) IN THEIR FAVOR. INTERESTED FIRMS SHOULD ALSO BE 
AWARE THAT UAE MINISTER AND ELECTRICITY PLANNING 
VISIT USA IN SEPTEMBER. 

STERNER 
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